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Implementation Plan Responsibility Target 
Date Tools / Links 

1. COMMITMENT 
1.1 OHS Strategic Framework 

1.1.1 Incorporate the OHS objectives from the UNSW OHS Strategic framework into the Division and Work Unit plans.   OHS Strategic 
framework 

1.3 OHS Responsibility, Authority and Accountability 
1.3.1 Identify and provide the financial and physical resources to enable the Division to effectively implement the OHSMS     

1.3.2 Communicate the OHS responsibilities, authority and accountabilities for all senior management in the Division.   OHS Responsibility 
Procedure 

1.3.3 Establish a process such that managers in the Division are held accountable for OHS.    

3. CONSULTATION 
3.1 Consultation Structure and Processes 

3.1.1 Ensure the Division’s OHS consultation structure complies with the UNSW OHS Consultation Procedure.   OHS Consultation 
Procedure 

3.2 Other Consultation Mechanisms 
3.2.1 Require that OHS is a standing agenda item at all Divisional and Work Unit meetings.    

4. IMPLEMENTATION 
 
Ensure the OHSMS is implemented in all Work Units within the Division.   Local OHSMS 

Implementation Plan 

5. MEASUREMENT 
5.3 OHS Auditing 
5.3.1 Participate in the scheduled OHSMS audits.    
5.3.2 Implement corrective actions for all non conformances identified in an OHS audit.    
5.4 Monitoring UNSW Strategic Framework 
5.4.1 Monitor the progress of implementation of the Division and Work Unit plans with regular reporting on OHS objectives.    

6. REVIEW 
6.2 OHS Management Systems Review 
6.2.1 Review the Division’s OHS Statistics (incidents/accidents, costs etc) and update systems of work accordingly.     
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