OHS640
OHSMS Implementation Plan

Corporate Level: Council and VC

UNSW

THE UNIVERSITY OF NEW SOUTH WALES

Implementation Plan

Responsibility

Target
Date

Tools / Links

1. COMMITMENT

1.1 Set OHS goals in the 2007-2010 UNSW Strategic Plan.

1.2.Communicate the KPT’s for OHS to the Deans and Divisional Heads.

OHS Strategic
Framework

1.3 Set up a reporting mechanism for Faculties and Divisions to report on their KPT’s to VC.

1.4 Define, document and communicate the OHS responsibilities and accountabilities for the senior management in the Register
of Delegations.

Register of Delegations

1.5 Identify and document the Senior Manager in the organisation with overall responsibility and accountability for
implementation of the OHSMS.

Register of Delegations

1.6 Establish an accountability process such that senior management are held accountable for health and safety performance.

?

1.7 Require that all senior management participate in Due Diligence training to ensure they can demonstrate an understanding of
their legal obligations for health and safety.

Due Diligence Course

3. CONSULTATION

3.1. Ensure the Level 1 OHS Committee provides strategic direction for managing OHS risks.

3.2 Ensure the highest level of employer representative chair the Level 2 OHS committees.

3.3 Require that OHS is a standing agenda item at all management and staff meetings.

5. MEASUREMENT and REVIEW

5.1 Monitor and review the progress of implementation of the OHS strategic objectives and KPT’s with regular reporting.

5.2 Oversee a comprehensive documented review of the OHSMS to measure it’s effectiveness in achieving OHS objectives.

OHSMS Review
Procedure

5.3 Review OHS Statistics (incidents/accidents, costs etc) and examine strategies to effect continuous improvement of injury rates.
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