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Does a component of the project 
qualify as “research” as per HERDC 
definition? Decision to be made by 
Research Partnerships Unit in 
consultation with researcher to ensure 
consistency of interpretation. 

Are there compelling strategic reasons for the project 
to be managed centrally by the Division as a 
commercial activity? For example:  

 Scale and complexity/logistics management  

 External/community engagement 

 Prominent partner that has other research 
projects managed centrally 

 Potential to lead to future research projects 

 One stop shop – easier for clients 

 Paid outside work – must be managed centrally 

Faculty/School to manage locally as 
a commercial activity:  
Fund code=GIxxx 
Project=PSxxxx 

Does the project contain a UPOW 

component? Requires approval by 

HOS via acceptance form sent by GMO 

Research Partnerships Unit manages 
pre-award set up, and passes to  
Grants Management Office (GMO) to 
manage post award payments and 
invoicing. InfoEd system in GMO will 
store the % split of research that can 
be reported for HERDC.  
 

UNSW employee providing services OR 
Emeriti without private company? 

Emeriti or other non-employed affiliate (eg. 
Hon) undertaking project via their separate 
company with ACN? (subcontractor to 
UNSW)  

Subcontractor to complete EFSD01 
questionnaire (online); Fees for UPOW 
component will be paid on invoice via 
Accounts Payable. 
 
GMO manages post award payments. 
InfoEd will store the % split of research 
that can be reported for HERDC 
 
GMO invoices client; payment on invoice 
for time and expenses via accounts 
payable 

Fees for UPOW component will be paid to employee 
via UNSW payroll. 
 
GMO manages post award payments. InfoEd will 
store the % split of research that can be reported for 
HERDC; 
 
GMO invoices client; Employee submits HR64 POW 
form (via GMO) to trigger payment for fees via 
UNSW payroll; 
 
All project expenses to be incurred via UNSW finance 
system, and NOT personally by the employee.  

http://efsd01.fin.unsw.edu.au/
http://efsd01.fin.unsw.edu.au/
http://www.hr.unsw.edu.au/forms/hr64.pdf
http://www.hr.unsw.edu.au/forms/hr64.pdf

